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From AI 
to ROI
CFOs and the
Fas t Track to
Value
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CFOs want to invest in AI, but don’t 
know where to start.

Effective AI -driven strategies deliver 
results.

AI is a tool, not the goal. AP is the CFO’s quickest ROI win.

Key Findings
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CFOs  believe AI can transform the 
finance function by:

Reduc ing  manua l  t a sks .

Allowing finance professionals to 
focus  on more  va lue - add itive  work.

However, there are significant 
obstacles to overcome . 

CFOs Want to 
Invest in AI, But 
Don’t Know 
Where to Start
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Obstacles  faced  by  CFOs

CFOs are driven by ROI when creating finance transformation strategies

of finance  le ade rs  want to 
inc re a s e  inve s tme nts  in AI 

within the next 12‒18 
months but curre nt ly do 
not know where to start.

75% 
s ay improved cost efficiency 
is  the  numbe r 1 goa l of the ir 

finance  trans forma tion 
init ia tive s . 55% rank it  in the ir 

top  3  goa ls .

32% 
worry they do not have the 

change management 
capabilities re quire d  to 

exe cute  complex 
trans forma tion proje c ts .

40% 
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Where to 
invest
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AP is the CFO’s 
Quickest Win 

86% of finance  le ade rs  s ay de p loying  AI tools  tha t 
s upport financ ia l p lanning  and  ana lys is  
(FP&A) has  ge ne ra te d  s ignificant re turns .

85% re port tha t the  us e  of AI in AP has  a lre ady 
s ta rte d  to  pay off.

36% 
Finance  de pa rtme nts  tha t have  

imple me nte d  AI tools  in the ir AP te ams  have  
s e e n huge  re wards , with an ave rage  ROI of 
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Five Essential Gen 
AI Use Cases in 
Accounts Payable 
Every F&A Leader 
Should Know

Touchle s s  Invoice  
Proce s s ing

More  Accura te  Da ta  
Extrac tion

AI Age nts

Enhance d  Ve ndor 
Da ta  Va lida tion

Improve d  Ve ndor 
Re conc ilia tion
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The Role of Generative AI in AP

Sma rtCod ing  
AI

Spe nd  Pla ns

Ord e r 
Ma tching

AP 
Gua rd ia n

Sma rtWork
flow

Process Insights

Ana lyt ic s ,    
AI Ins ights

Da ta , Re ports

Ope n APIs

Capture

Sma rtPDF 
AI

PDF

Ne twork of 
Ne tworks

Complia nce
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Why is Human -
in- the -Loop 
Concept 
Essential? 

Enhancing Training and Adaptability

Building Trust and Transparency

Ethical Decision Making

Managing High -Risk Environments

Managing Exceptions and Anomalies 

Ensuring Accuracy and Compliance
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Realize More Value with SmartPDF

Cha lle nge s What good  looks  like Bus ine s s  Outcome s

Data  Capture  
Accuracy

92% automation of 
capture  & va lida tion

Avoid  la te  
payme nts  and  
capture  d is counts

Long proce s s ing  
time s

Le s s  time  s pe nt on 
s upplie r inquirie s

De live ry of automate d  
invoice s   <2 hours  

Fixing  extrac tion 
is s ue s

Full vis ib ility and  
control

Continuous  re duc tion 
of exce ptions  through 
AI tra ining
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What does Basware see 
as the most impactful 
AP trend in 2025?
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AI Agents – the forefront of AI tools

A Trusted Companion for us e rs  of Bas ware ’s  s oftware
Help Users Complete Tasks fa s te r & more  e ffic ie ntly
Provide Strategic guidance on complex s ub je c ts  s uch a s  country s pe c ific  compliance  

Operating in Modular Structure to provide  a  s us ta inab le  way of de live ring  re levant 
func tiona lity to e nd  us e rs  & Stake holde rs

One Basware AI Agent interface will tie  toge the r func tiona litie s  ac ros s  the  p la tform
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Follow us :

Q&A
Olav Maas
Vice  Pre s ide nt, 
Produc t Manage me nt
Bas ware
 

https://www.linkedin.com/company/basware/
https://www.instagram.com/baswareglobal/
https://blog.basware.com/en
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